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AHHOTAIUA

@DOHJI OLICHOYHBIX CPEICTB COCTaBJIEH HAa OCHOBaHMU DenepallbHOT0 IoCyJapCTBEHHOTO
00pa3zoBaTeNbHOrO CTaHJapTa BBICIIETO OOpa3oBaHUs MO HampaBieHuto moarotoBku 44.03.03
CneunajibHoe (1e(eKToI0ru4ecKoe) odpazoBanme.

@®OC npenHazHaueH AJIS TEKYILIETO U IPOMEKYTOUHOTO KOHTPOJIS 3HAaHUU CTYIEHTOB,
oOyJalonmXcs  HampaBJCHHOCTh (mMpoduib) mporpaMMmbl OakanmaBpuaTa: <«JloIIKoIbHas
1€ e KTOTOTHS .

®OC cocrourt us:

1. [lepeueHp kommeTeHUWH (WM WX WHIUKATOPOB) C YKAa3aHHUEM JTaloOB HUX
dopMHUPOBaHUS B [IPOLIECCE OCBOCHUS 00PAa30BaTEIbHON MPOTPAMMBI ;

2. Onucanue nokaszareinel U KpUTEPUEB OLICHUBAHUSI KOMIIETCHIIUN Ha Pa3IMYHBIX
sTanax ux (GOpMUPOBaAHUS, ONMCAHUE IIKAT OLIEHUBAHUS,

3. TumoBble KOHTPOJIbHBIE 33JaHHS WM HWHBIE MaTepHallbl, HEOOXOAUMBIE IS
OLICHKH 3HAaHWM, YMEHUM, HaBBIKOB M (WUJIM) OMbITA JAEATEIIbHOCTH, XapaKTepU3YIOIMX 3Talbl
(opMUpOBaHMS KOMITETEHITUIA B IPOIIECCE OCBOCHHUSI 00pa30BaTeIbHOM MPOTrpaMMBl;

4. Metoauueckue MaTepualbl, ONpEAENSIOIe MPOLeaypbl OlICHUBAHUS 3HAHUI,
YMEHHH, HAaBBIKOB W (MJIHM) OMBITAa JIEATEIHHOCTH, XapaKTePH3YIOMHMX 3Tanbl (OPMHPOBAHUS
KOMITETEHLIUH.



@oHIbI OLEHOYHBIX CpeJCTB /Jisl TpoBeJeHUs NPOME KYTOYHON  aTTecTalUM
00yuaro mmxcs.

1. IlepeyeHbr KoMMeTeHIUH (nIM MX HHIMKATOPOB) C YKa3aHHWEM JTaloB MX
(¢ opmMupoBaHusi B mpouecce 0CBOeHUs 00pa3oBaTeJIbHON MPOr paMMbl

YK-2 Cnocoben ompenenarts Kpyr 3agad B paMKaX IIOCTaBIEHHOW 1€MW W BBIOUpATH
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOsI U3 JEHCTBYIOIMX MPABOBBIX HOPM, UMEIOIIM XCs
PECYPCOB M OTpaHUYECHUI

YK-2.1 ®opmynupyeT B paMKax TIIOCTaBJICHHOH IIeMM MPOEKTa COBOKYINHOCTh 3ajad,
o0ecrieunBarONMX €€ JOCTUKEHUE

YK-2.2 BpiOupaeT onTUMAIBHBINA CIIOCOO pEHIeHUS 3a/1a4, YYUTBIBAs JICHCTBYIOIIME ITPABOBHIC
HOPMBI I IMEIOIIMECS YCIOBHSL, PECYPChl U OTPAHHYCHHUS

YK-9 CnocobeH nmpuHUMaTh 00OCHOBAHHBIE YKOHOMUYECKHUE PEIICHHS B Pa3IMYHBIX 00IACTIX
KU3HENEATETbHOCTH

YK-9.2 TlpuMeHsieT MeTOAbl JTUYHOTO IKOHOMHYECKOTO W (MHAHCOBOTO IUIAHUPOBAHHS JUIS
JOCTHIKEHUS TEKYIMX | JOJITOCPOYHBIX (MHAHCOBBIX IMIENeH, HCMOab3yeT (MHAHCOBBIC
WHCTPYMEHTBHI JJISl YIpPaBJICHHUS JUYHBIMU (puHAHCAMH (JIMYHBIM OIOJKETOM), KOHTPOJIUPYET
COOCTBEHHBIC IKOHOMHUYECCKHE U ((MHAHCOBBIC PUCKU

Pa3zned (TemMbl) IHCHMIIIMHBI KonTponupyembie OuneHouHbIe
Ne KOMIle Te HUMU (M1 cpeacTBa
n/n UX MHMKATO PbI)

Pa3zneq 1. CymHOCTBh M IPHPOJA Yy paBJIe HYECKUX pe e HUil

1.1 | IlpenmeT u 3amaun kypca. [Ipupoaa YK-2.1 YcTHBIN onpoc
nporecca npuHATHS pemeHus. CBsi3b TectoBbie 3amanus
HayKd 00 YIpaBJIEHYECKU X PELICHUSX C Pedepat
JIPYTHMH HayKaMu 00 YIIpaBJICHHH. Dcce

OOume cBeIeHHS O TEOPUH TTPUHSATHUS
pewienuii. [lonsATHs «ynpaBieHUYeCKas
npobiemMay, «ylpaBIeHUYECKOe
pewenne». Cdepbl NpUHITUA
YIPaBJIEHYECKOTO PEILCHUS

1.2 | CpaBHHTENBHAS XapaKTEPUCTHKA YK-2.2
0COOEHHOCTEH TPUHSTHS PEIICHUS B
OU3HeC-OpraHu3aIUsX.

DKOHOMMYECKas], COLlUAJIbHAs, IPAaBOBAs
U TEXHOJIOTHYECKasi OCHOBBI IPUHATHS
YIPABIIEHYECKOTO PEIICHHUSI.
3aBHCHMOCTD IPUHSTHS PEIICHUS B
OpraHu3aIUsX OT TUIIa MEHEHDKMEHTA.
Tunbl MEHEPKMEHTA IO
B3aMMOJICHCTBUIO C 00BEKTOM
YIPaBJICHUS U AITOPUTMBI TPUHSITHS
pELICHUsI TP Pa3IMYHBIX THITAX




MCHCIPKMCHTA

1.3

TpebOoBanus, npeabsIBIseMbIE K
YIPaBJIEHYECKUM PEILICHUSM.
XapakTepucTUKa OCHOBHBIX
TpeOOBaHUI, KOTOPHIM JOJKHBI
COOTBETCTBOBATH YIIPABJIECHYECKUE
pelieHus: HaydHast 000 CHOBaHHOCTb,
PEaIbHOCTbH YIPaBIEHYECKOTO
pelleHus, 11eeBas HalpaBIeHHOCTb,
KOJIMYECTBEHHAs U KaueCTBEHHAs
OIPEeNIEHHOCTh, IPAaBOMOYHOCTb,
3aKOHHOCTbh, CBOEBPEMEHHOCTb,
00513aTeNbHOCTD BBITIOJTHEHUS,
KOMITETEHTHOCTh PYKOBOIUTEIS,
BCECTOPOHHSII 000CHOBAHHOCT,
9KOHOMHMYHOCTh, THOKOCTb,
MOHSATHOCTb, KOHKPETHOCTh
CoJIepKaHUs

YK-2.2

1.4

CutyalinoHHbIC KOHIICTIIINH
yIpaBJIEHUS MPOLIECCOM MPUHSATHUS
pemenuii. Knaccudukamnus cutyanuii u
npo0JieM, BOSHUKAIOIIM X B
NEeSTEeIbHOCTU OpraHu3anuu. Beioop
KpPUTEPUS TPUHATHS YIIPABIECHYECKOTO
pemenns. Kiaccudukanus Kputepres
NPUHSTHS YIPABICHYECKOTO PEIICHHSI.
[Ipoextsl kKak Gopma pa3paboTKH,
NPUHATHUS U pean3alui
YIPaBJIECHYECKOTO PEIICHUS

YK-2.2

Pa3gea 2. Poab u 3HaueHue auna, npuanMawomero pe wenus (JIIP). Uudopmanuonnoe

o0ecrneveHNe MPoIlecca MPHHSATHS YN PaBJie HUE€CKOTO pe1iie HUsI

2.1

Xapaxrepucruka JuaHoctu JIIP,
BJIMSIFOIIASI HA BEIOOD abTepHATUBBI
P IPUHATUH PEIICHUH.

YK-2.2

2.2

OCcoOeHHOCTH HHIUBU TyaTbHOTO H
TPYNIIOBOTO MPUHSTUS PELICHUH.

WNu By yanbHOE NPUHATHE PEILICHU N
MpoTUB rpynmnosoro. [IpaBuina
HNPUHATUS KOJUIEKTUBHBIX PEILIEHUHN.

KomnnekruBHbIE pelieHHs B MaIIbIX
rpymnmnax

YK-2.2

2.3

Pouib pykoBOAnTENSA OpraHU3aliiy U €ro
BJIMSIHUE HA MIPOLIECCHI IPUHATUS
YIIPaBJIEHYECKU X PEILEHU B

YK-2.2

YcTHBII onpoc
TecToBEBIE 3a1aHUA

Pedepar
Occe




opranu3anuu. CymHOCTb U BUJIbI
OTBETCTBEHHOCTH PYKOBOJAUTES NPU

IIPUHSATUN PELICHUN

24

HNHdopmanmoHHble yCIOBUS
pa3pabOTKU U UCTIOJTHEHU S
YIPABJICHYECKU X PEILICHU.
Buyrpuopranuzanuonsas nHGopmanus
B KOHTEKCTE IIPUHATHUS YIPABICHYECKUX
peuieHuii. XapakTepuCcTHKa BHYTPEHHEN
CHCTEeMBbl HH(OpPMAIIUU B OPraHU3aLHU

VK-2.1

2.5

[Ipouecc oOMeHa yrpaBiIeHUYECKOM
nHpopMaIuen Mex 1y opranuzanuen u
BHelmHeH cpenou. [lonstue

«TH JOpMALIMOHHAST ACHMMETPHSD.
CocraB cTangapTHON WH(POPMAITOHHON
MOJIENIM OpraHU3aluy Iporecca
HOATOTOBKU U

pean3anuy ynpaBiIeHUYECKOTO
pewenust. [lpoBepka 10CTOBEPHOCTH
uHpOpMaINH, XapaKT epuU3yoIen
JIEJIOBYIO CUTYAIIUIO.

VK-2.1

Paznea 3. IlonsiTue u kiaaccud ukanusa MeTOA0B Pa3padoOTKU U MPUHATHS pe e HUil

3.1

TToHSITHS «METOA», «METOJIBI IPUHSITUS
YIIPABJICHUYECKH X PELIEHU I, UX
XapaKTepuCTUKA u OCOOEHHOCTH.
Kparkass  xapakrepucTHKa  METOJOB
NPUHATUS YIIPABICHYCCKUX PEIICHUM:
COCTaB, 0051aCcThb

OCHOBHBIE XapaKTePUCTHKH.

HUCIIOJIB30BAaHM A,

YK-2.2

YcTHBIN onpoc
TecToBEBIE 3a1aHUA

Pedepat

3.2

DKOHOMHUKO-MAaTEMaTHUECKHE METOAbI,
MCTObI MOJACIIMPOBAHUA, MCTO/IbL
BBIPAOOTKU PEIICHH I B JUAIOTOBOM
peXHuMe, KOJIMYECTBEHHBIE U
KauCCTBCHHBIC OKCIICPTHBIC

METO/1bl, AJITOPUTMUYECKU,
CTaTUCTUYECKUM, IBPUCTUYECKU I
MCTO/IbI, METOABI CLICHAPUECB U MCTO/]
«IepeBa pelIeHUs», TOMOJOTUYECKUE
METO/IBI.

YK-9.2

Paznean 4. [lopsaaok npuMeHeHUs METO/I0B

NPUHATHS YIpaBJeHY

nmpouecce TMarHoCTuKu r[p06.11e M

€CKHUX pelleHuil B

4.1

LleneBas opueHTanUsl yIIPaBICHYECKUX
pewenuii. [TocranoBka nenu n
(hopMynupoBKa OrpaHUYEHU N A5
IIPUHATHSA pelleHu . B3aumMocBs3b

YK-2.1

YcTHBIN onpoc
TecToBble 3ananus




eyieu u
pemenuidi. Oco3HaHue HEOOXOAUMOCTU

HNPUHATHUS YIPABJIEHUECKOTO PEIICHUS

4.2 | UnenTrdu KarinOHHBIE TPOOIIEMBI: VK-2.2
MPEIYNPEKIAI0 IIAE CUTHAIIBI U
VCTOYHUKHA BO3HUKHOBECHUS TPYIHOCTEH
IpU UJICHTU(UKALTUN TTPOOTIEMBI.

4.3 | YcnoBus HEONIPEISICHHOCTH U PUCKA. YK-2.2
[IpoGeMbl TPUHSATHS yIPABJICHYESCKUX
pELICHUl B YCIIOBUSX
HEOMPEIEIICHHOCTH U PUCKa

4.4 | Tlopsimok mMpUMEHEHUS METOJIOB OIIEHKH VK-9.2
(haKTOpOB BHYTpEHHEH OM3HEC-CPEIbI
OpraHU3aIu

Paznen 5. Metoabl MNPUHATHSA YIPAaBJICHYIECCKUX peme}mﬁ, HCIOJb3yEMBbIC IIPHU
OonpeacJicHUN ajJbTCPHATHUB

5.1 | XapakrepucTrka 3JIeMEHTOB BHEITHEH YK-2.2 YcTHBIN onpoc
cpensl opranu3anuu. OCHOBHbBIE TecToBbie 3amaHms
napaMeTphbl POIecca aHaIN3a BHEIHEH
CpeIBI JUTS IPUHSATUS U PeaTU3allHA
YIPABIEHYECKOTO PEIICHHS

5.2 | CpoiictBa O0OBEKTOB M  CYOBEKTOB YK-2.2
HOPUHATHS YIPABIEHYECKOTO peICHUs.
AHanu3 BHEIHEN cpeapl U €€ BINSIHUSA
Ha pealn3aluio albTepHaTUB

5.3 | Meroapl aHanW3a BHEIHEW Cpepl. VYK-2.2
JInunbie HAOIIOIEH S, OIBIT, aHATIOTHSL.

5.4 | JlenoBas Oecema, meieBas aHKeTa. VK-2.1
[IpaBuna coctaBiieHUs ETOBON aHKETHI.
Y4er HHTEepPEeCcOB ONMPAIIMBAEMOTO JIUIIA.
[IpenmMy1iecTBa U HEIOCTATKU
HCIIOJIb30BAHUS JIEJIOBOM AHKETHI.

5.5 | BHemmuii ayquT M KOHCAITHHT. VK-9.2
[IpenmyriiecTBa 1 HEJOCTATKU
MIPUBJICYECHUSI POCCUICKUX U
3apyOeKHBIX KOHCYIIETAaHTOB.

D (e KTUBHOCTD MPUBIICYCHU S
BHEIIHUX 110 OTHOIICHHUIO K
OpraHu3aIiy KOHCYIbTaHTOB. [IpaBuina
BBIOOpa KOHCYIBTAHTOB.

5.6 | [Tnarexxnas marpumna. [Topsimox VK-9.2
noctpoeHus «JlepeBa peieHus».

Paznes 6. MeToabl 3KcNepTHHIX OLEHOK M IIPOTHO3M POBAaHUE B NpolLecce MPUHATHSA
yIpaBJIe HYe CKUX pelLue Huil
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6.1

CymHOCTb, COACPIKAHKE U TTOPSIOK
IMPUMCHCHU A SKCIICPTHBIX OLCHOK 1
METOJIOB TIPOTHO3UPOBAHUS TIPH
PUHSTHAH YIIPABJICHUECKUX PEIICHUM.
Merton [densdu. Meton MonTe-Kapio.
Merton cuenapueB. Mo3roBas ataka

YK-2.2 YCTHBIN onpoc
TecToBEIE 3a1aHUA

Pedepat

6.2

Hcnonk3oBaHue HKCIIEPTHHIX OLIEHOK B
AQHATMTUYECKON JEeATEIIbHOCTH.
DKCHEPTHBIE CUCTEMBI

VK-2.2

6.3

MeToabl TPOTHO3UPOBAHUS B IIPOLIECCE
NPUHATHUS YIPABJICHUYECKUX PEILICHUM.
Bunpr mpornozos. Hepopmansubie
METO/Ibl TPOTHO3UPOBAHUSL.
KonuuecTBeHHbIE U KaU€CTBEHHbBIE
METO/IbI TPOTHO3UPOBAHMUSL.

YK-9.2

Paznen 7. Metroabl KOHTPOJIS 32 peajiM3anue ynpapjieHYeCKUX pe e Huil

7.1

[IpoOneMbl opraHu3aluy UCIOJHEHUS
NPUHATHIX YIPaBICHUYECKUX PEIICHUH.
Oco0eHHOCTH MpolLleTypbl OpraHu3auu
BBINIOJIHEH U YIIPABICHUYECKUX
pewieHni. CTUMYJIMpOBaHUE U
KaJIpoBO€ oOecIieueHne peann3anuu
pelIeHust

YK-2.2 YcTHBIN onpoc
TecToBEIE 3a1aHUA

Pedepar

7.2

KonTpons peanuzanum ynpaBiaeHYECKHX
pemeHuii. 3HaueHue, GYHKIIUHA ¥ BUIBI
KOHTpOoJsi. CornaibHO-
MICUXOJIOTUYECKUE aCIEKThl KOHTPOJIS U
OLICHKHM MCIOJIHEHUS pelieHus. MeToibl
KOHTPOJISI M OLIEHKU UCTIOJIHEHUS
peleHni. YIpaBaeHYECKUE PEILCHUS U
OTBETCTBEHHOCTh

YK-2.2

Pa3nes 8. MeToabl OLleHKH pe3yJibTaTOB

NPUHATHIX YIPaBJie HYeCKUX pe 11e HHii

8.1

PemieHnst Kak MHCTPYMEHT pealln3aluu
U3MEHEeHHH B ()yH KIMOHUPOBAHUM U
Pa3BUTHM NPEAIPUATHI

YcTHBII onpoc
VK-2.2 TecToBbIE 3a0aHUA

Pedepar

8.2

DbheKTUBHOCTH PEIICHUH.
Oco0GeHHOCTH OLIEHKU 3P PeKTUBHOCTH
YIPABIIEHYECKOTO PEIICHHUS,
COCTaBIISIOIIME Y(PPEKTUBHOCTH.
MerTo0I0rHYeCKie MOIX0AbI K OIICHKE
3((EeKTHBHOCTH peleHU N

VK-2.2 Dcce

8.3

CyTb U conepkaHue MOHSITHI
«Ka4eCTBO YIPaBJIECHYECKOU

ACATCIIBHOCTH»,

VK-2.1




«Ka4yecTBO YIPaBJICHUYECKOTO
pelieHus». 3HaueHue CTaHJapTU3aIuu
IPOLIECCOB YIPABJICHUS KAUECTBOM
npoliecca pa3paboTKu ¥ MPUHSATHS
YIPaBJICHYECKOTO PEIICHUS

8.4

[lonsTHe «cyneponTuMaibHOE YK-2.2

penieHre». MecTo cyneponTUMaIbHBIX
peIIeHH cpeii KaueCTBCHHBIX U

s dexruBHBIX. [IpreMbl 1 METO B
NPUHATUSA CYIEPONTUMATBHBIX

pereHui

2.0nmucanue mokasaTeJsieil u KpUTEpHEB OlICHUBAHUA KOMIIETeHIIMI Ha PAa3IHYIHBIX Tanmax

uX ¢popMHUPOBAHNS, ONIUCAHUE IIKAJ OLle HUBAHUS

JUAEPCTBA U BIACTH JJISl pEIICH U
CTPaTErMYECKU X U ONEPATUBHBIX
YIPaBJIEHYECKU X 3a/1a4; - COBPEMEHHBIN
WHCTPYMEHTAPUN U MEXaHU3MBbI OLICHKU
($haKTOPOB MaKPOIKOHOMHUYECKON CPEebl
Ha QYHKIIMOHUPOBAHHE
XO3SHCTBYIOILIETO CYObEKTa.

YpoBeHb ymeHUH

- IIPOEKTUPOBATH OPraHNU3allMOHHbIE
CTPYKTYpBI, y4aCTBOBATh B pa3paboTke
CTpaTeruii ynpaBJIeHUs Y€JI0BEUECKUMU
pecypcaMu OpraHu3anuil, IJIaHUPOBATh U
OCYIIECTBJIISATH MEPOIIPUATHS,
pacnpeneiaTh U IeNeTupoBaTh
ITOJTHOMOYHS ¢ y4€TOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE
MEpPONPUATHS;

- UCI0JIb30BaTh OCHOBHBIE TEOPUH
MOTHBALMH, JIUJEPCTBA U BIACTU VIS
pELIeHUs CTPATETUYECKUX U
OIIEPAaTUBHBIX YIIPABICHYECCKUA X 3314, a
TAKKe U151 OPraHU3al Uy TPYIIIOBOU
paboThl Ha OCHOBE 3HAHUS MPOLIECCOB

Ne | AoOpeBuartypa IloBene HYe CKU MHAUKATOP OueHoyHbIE CpeACTBA
KOMIIe Te HIMH
VK-2.1 YpoBeHb 3HaAHUI YcTHBI ompoc
YK-2.2 - OCHOBBI IIJIAHUPOBAHUS U OpraHU3alu TectoBbie 3amanus
YK-9.2 YIPaBJICHYECKU X MEPOIIPUSITH; Pedepar
- OCHOBHbIE TEOPHU MOTHUBAIIHH, Dcce
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TPYIIOBOM TMHAMUKHI U IPUHIIUIIOB
(GopMHUPOBAHUS KOMAH/bI.

YpoBeHb HABBIKOB

-HaBBbIKAMU MMOCTAHOBKH YIIPABJICHUYECKHX
nesne 1 ux 3 PPeKTUBHOTO JOCTUIKECHUS;
- HaBbIKAMU pacrpeieieHus u
JIENIETUPOBAHUSI TOJTHOMOYHSI C YUETOM
JUYHON OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIPUATHS; -
COBPEMEHHBIM HHCTPYMEHTapUEM
yIIpaBJICHUS YEJIOBEUECKUMHU PECYPCAMU;
- HaBbIKAMU MHOTO (JaKTOpPHOTO aHaIM3a

2.1.0nucanme HIKAJBLI OL[e HUBAHUSA

Ha yx3amMen

Ne Ouenka TpedoBaHus K 3HAHUSIM

1 COTIIIHO («KOMIIETEHIINU OCBOEHBI ITOJTHOCTHION)
2 «XOPOIIO» («KOMIIETEHIIMH B OCHOBHOM OCBOCHBI»)
3 «YIOBJIETBOPUTEIIBHOY («KOMIIETEHIIMH OCBOCHBI YACTHYHO))

4 «HEYIOBICTBOPUTEIHHO (KKOMITETEHIIMH HE OCBOCHBI»)

3. TunoBble KOHTPOJIbHbIE 3aJaHMSl WJIM WHbIE MaTepHaJbl, HEO0OX0AMMBbIE JIf1 OLEHKH
3HAHWH, YMEHUH, HABBIKOB M (MJIH) ONbITA [eSITEJIbHOCTH, XapPaKTePHU3YIIIUX ITAMNbI
(¢ opMupoBaHusi KOMIIETEeHUMIA B MpoLiecce 0CBOeHUS 00pPa30BaTe IbHOI MPOTrpaMMBbI.

IIpumepHbIe TeMbI A1 pedepaToB.

Pazneq 1. CymHOCTBh M IPHPOJA yNIPaBJIe HYECKUX pe e HUil

TemaTuka pedeparTon:

1. Cyumocth ¥ coAepKaHHE MPOTPAMMHO-IIEIIEBOTO MOAX0/Ja K pa3paboTKe W MPHUHSATHIO
YIPaBICHYECKU X PEILICH U

2. Ponb 11€71€BOI OpUEHTAIIMU YITPABICHUYECKUX PEILICHU N

3. Texuudeckoe oOecredeHue mporecca pa3padoTKi YITPABICHUYECKH X PEIICHUH.

4. KagpoBoe obecriedenne mporecca pa3paboTK yIpaBICHYECKUX PEIICHUM

5. OcoOeHHOCTH OpraHu3alys Mpolecca MPUHSATHS YIPABICHUYECKUX PEIICHUN B pPa3IUUHBIX
OTpaciigiX SKOHOMUKH

6. CopepxaHue YIOPaBIEHUECKUX PEIIEHUH B COBPEMEHHBIX YCIOBUSAX JAEATEIBHOCTH
opraHuzamuii Manoro OusHeca

7. CuTyallHOHHBIE KOHIIENIIMU YIPABJICHUS TPOI[ECCOM MPUHATHUSA P CIICHUI.

8. TpeboBanue HaydHOU 0OOCHOBAHHOCTH YIPABJICHUYECKUX PEIICHU N

9. IIpaBOMOYHOCTb M 3aKOHHOCTh YIPaBICHUYECKUX PEIICHUN

10. CBOEBpEMEHHOCTH YIIPaBJICHYECKOTO PEIICHHU S

11. T'uOKOCTH yIPaBJIEHUYECKOTO PEILICHUS

12. TpeOGoBaHMEe SKOHOMHUYHOCTH YIPABJIEHYECKOTO peIICHUS
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13. Coneprxanue TpeOOBaHUS MTOHITHOCTH YITPABJICHYECKOTO PEIICHUS.

Temartuka 3cce:

1. XapakrepucTrka OCO3HaHHOCTH YITPaBJICHUYECKUX PEIICHU N

2. CounalibHO-3KOHOMMYECKAs! IPUPOJIa YIIPABJIECHYECKUX pELICHU I
3. CUTyalMOHHOCTb B IIPOLIECCE IPUHATHS YIIPABICHUYECKUX PELICHU I
4. OTBETCTBEHHOCTh 3a MPUHSTHE YIIPABICHUYECKUX PEIICHU I

5. LleneBast HaMPaBIECHHOCTh YIPABIECHYECKUX PEIICHU I

6. IlpaBoBast CylIHOCTb YIIPABJIEHYECKUX PEILICHUN

7. AbTEepHATUBHOCTD YIPABICHUYECKUX PEIICHUM

Paznen 2. Poab u 3Hauenme Jmna, npuaumawmero pemenus (JIIIP). Uudopmanunonnoe
ol0ecneyeHHe Mpolecca NPUHATHS YIIPaBJIeHYeCKOro pelle HUs

TemaTuka 3cce:

1. Hackonbko AenerupoBaHue MOJHOMOYMH 1O MPUHATUIO YIPABJICHYECKOTO PEIICHUS SBIISETCS
HEOOXOIMMBIM TTPOIIECCOM.

2. BnusHue aBTOpUTETA TMYHOCTH HA MPOIECC MPUHSITHUSA YIIPABJIECHUYECKOTO PEILCHUS.

3. CoumanbHO — TICHXOJOTHYECKas COIJIaCOBAHHOCTh TIPM TPUHATHU U  pean3aruu
YIPABJICHYECKU X PEILICHU.

4. B3aumojneicTBUE COLIMATIBHBIX, ICUXOJOTUUECKUX U ATUUECKUX ACIEKTOB MPHU MPUHATUU
YIIPABJICHYECKU X PEILICHU .

5. [IpyyrHBI BOBHUKHOBEHHSI KOHGUIN KTOB TIPU IPUHSATUHU YIIPABICHYECKUX PEIICHUH.

6. Ponb nnopmaiiu B nporecce NpuHATHS pEIICHUH.

TemaTuka pedeparosn:

1. Xapaxrepuctuka nugaocta (JIIIP), Bausromass Ha BbIOOp anbTEpHATUBHI NMPU NPUHATAU
pEeLICHU.

2. OcoOEeHHOCTH UHAUBUIYaIbHOTO U TPYIIIOBOIO MPUHSTHS PEIICHUH.

3. KonyiekTuBHBIE yIIpaBICHUYECKUE PELICHUS B MAJIBIX IPYIIax.

4. Posb pyKOBOAMTENS OPraHU3ALMU U €0 BIMSHHUE HA MPOLIECCHl IPUHSTUS YIIPABIECHUYECKUX
peLIEHU B OpraHu3alyi.

5. CynmHocCTh ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEIS IPU IPUHSTUU PEICHUH.

6. 1n popmaniioHHbIe YCIOBUS pa3pabOTKU M MCIOJIHEHUS YIPABICHYECKUX PELICHUMN.

7. BHyTpropranu3anroHHas HHGOpMAIUsA B KOHTEKCTE IPUHATHS YIPABJIEHYECKU X PELIICHUH.

8. XapakrepucTuka BHyTpEHHEN cucTeMbl UH(GOPMalUU B OpraHU3aI1uu.

9. Ipormecc oOMeHa ympaBiieHUECKON WHPOpMAIMeld MeX Ty OpTaHU3allUuel U BHEIHEH cpe oM

Pasznea 3. [lonsitue n kiaccupuKkanusa MeTO0B Pa3padoTKU U NPUHATHUS peLle HU
TemaTuka pedeparTon:

1. DKOHOMMKO-MAaTeEMaTUYECKNE METO/Ib] U UX UCIIOIb30BAHUE MIPU IPUHATUN PEILEHUM

2. IlpumeHeHre METO0B MOJEITUPOBAHUS

3. IlpuMeHeHne METO/I0B BBIPAOOTKH PEIICHUH B JHAIOTOBOM PEXHME

4. KoynuecTBEHHBIE M KAUECTBEHHBIE IKCIEPTHHIE METOAbI, NPUMEHSAEMBIE INPU NPUHATUH
YIPABJIEHYECKU X PELLICHU I

5. IIpuMeHeHne aropuTMHYECKUX METOZ0B TIPU NIPUHATHN PELICHUU
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6. CTaTUCTUYECKHE METObl B MEHEIXKMEHTE OpPraHU3al U1

7. IlpuMeHeHNE B yIIPABICHUH 3BPUCTHYECKMX METOIOB

8. Ponb 1 3HaueHuEe MeTO/1a CLIEHapUEB

9. [lpumMeHeHne MEeTo1a «IepeEBa PEIICHUS» B IEATEIbHOCTH OpraHU3alui

Pasnesn 6.MeToapl JKCHEPTHBIX OLCHOK W IPOTrHO3MPOBaHHMEe B Iponecce MNPHHATHSA
yIpaBJ/ie HYe CKUX pe 1e HUi

TemaTuka pedeparTos:

1. CymmHocTb, coepkanue U MopsA0K IPUMEHEHUS] METOIa SKCIIEPTHBIX OI[EHOK

2. CyumHocTb, cCOJEpXKaHHME U TOPSIOK NPUMEHEHUs IPOTHO3UPOBAHMS IPU MPUHATUU
YIIPABICHYECKH X pEICHU I

3. Mcnionp30BaHue IKCIIEPTHBIX OLEHOK B aHAIUTUYECKON EATEIbHOCTH OpraHU3alui.

4. He popmaiibHBIE METO/IbI TPOTHO3UPOBAHMSL.

5. KonuuecTBEHHbIE U KaU€CTBEHHBIE METO/IbI IPOTHO3UPOBAHUS B YIIPABJICHUM JIEATEIBHOCTHIO
OpraHM3aIui.

Pa3nes 7.MeToabl KOHTPOJIS 32 peaju3anueil ynpaBjeHYeCKHX pe e Huil
TemaTuka pedeparTon:

1. ITpoGriembl OpraHu3alluy UCHOJIHEHUS IPUHATHIX YIIPABICHUYECKUX PEILCHH.

2. OCOOEHHOCTH MPOIIEAyPbl OPraHU3ALMH BBITIOJIHEHUS YIIPABICHUECKUX PEIICHUMN.

3. CtumynupoBaHue U KaJipoBoe 00ecredeHne peann3aiuy pelieHusl.

4. KoHTposib peanu3aluy yIpaBJIeHUECKUX PEIIEHUH.

5. 3navenue, GyHKUMUU U BUABI KOHTPOJIS IIPU MPUHATHN YIPABIEHYECKUX PELICHH.

6. ConManpHO - TICUXOJIOTUYECKUE aCIIEKThl KOHTPOJISL M OLIEHKHU MCTIOTHEHU S PEeIeH U
7. MeToibl KOHTPOJIS U OLIEHKU HUCIIOJHEHUS PEIICHUN.

Pa3zneq 8. MeToabl oLl HKU pe3y/1bTAaTOB NPUHATHIX yNPaBJie HUeCKUX pellie HUi
TemaTuka pedeparTon:

1. Onenka 3(pe KTUBHOCTH MPUMEHSIEMBIX METOJIOB MPH HATHSI YIPABICHYECKUX PEIICHHH
2. KoHTpoJb KauecTBa MIPUHSTHIX YIPABJIEHYECKU X PEIICHUH

3. MeTonbl yCTaHOBJIEHUSI OTBETCTBEHHOCTH 3a Pa3pabOTKy YIPABICHUYECKH X PEIICHU N

4. O6ocHOBaHHE KOMILIEKCA METOI0B OLIEHKHU 3 PPeKTUBHOCTH KOHTPOJISI KAUECTBA

Bomnpocel K ycTHOMY ompocy

Paznen 1. CynmocTs 1 npupoja yrpaBieHYeCKUX PeIEHU I

Bomnpocs! k yctHOMY onpocy:

1. JlaiiTe onmpeaeneHne MOHITHIO «YTPABJICHUYECKOE PEIICHUE.

2. HazoBuTe craguu npoliiecca IpuHATUS YIPaBICHUYECKOTO PEIICHUS.

3. JlaiiTe onpezeneHue MOHATHAM «YIIpaBJIeHUECKas MPo0IeMa» U «YIPaBICHUYECKOE PELICHHE.
4. Onpenennte YJKOHOMUYECKHAE, COLIMAIIBHBIE, IPABOBBIE U TEXHOJIOTMYECKAE OCHOBBI IPUHSTHUS
YIPaBJIECHYECKOTO PEILCHHUSL.

5. HazoBuTe Ki1accu (M KallnOHHBIE TPU3HAKH YIIPABJICHUYECKUX PEILeHU I

6.1loscHUTE CBOMCTBO OCO3HAHHOCTU YIIPABJICHYECKUX PEIICHUI.

7. O0bscHUTE TpeOOBaHME 3aKOHHOCTH, IPEABIBISEMOE K YIPABICHUECKUM PEIICHUSIM.
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8. Ha xakue BUIbI JENATCS YIIPaBJICHUYECKUE PEIICHUS B 3aBUCUMOCTH OT COAEPKaHUS?

9. OObsacauTe TpeOOBaHME HAYYHOH OOOCHOBAHHOCTH, IPEIBABISEMOE K YIPABICHUECKUM
PELLIEHUSIM.

10. O6BsicauTe TpeOOBaHNE YKOHOMHUYHOCTH, TIPEABSBISIEMOE K YIIPABICHYSCKUM PEIICHUSIM.

Pazmen 2. Ponp u 3Hadenwe nuna, npuHuMatomero pemeHus (JIIIP). Mudopmanuonnoe
obecrnieueHue npoiecca NPUHATHS YIIPABIECHYECKOTO PEIICHUS

Bompocs! m1st camonipoBepku (K YCTHOMY OIPOCY):

1. Kak Ha3pIBalOTCS TUIIA, B HHTEPECaxX KOTOPHIX pa3pabaThIBAIOTCS YIIPABICHYECKUE PEIICHUS?
2. Ha xakue BuUJbl JENATCA YIPABICHYECKHE PEILIEHUS B 3aBUCUMOCTH OT MCTOYHHKA
BO3JeUcTBUS?

3. Kak Ha3pIBaroTCs NH11a, pa3pabaThIBAIONME YIIPABICHYECKUE PEIICHUS?

4. Kak Ha3bIBaOTCS JIULA — UCTIOJHUTENHN PEIeHU ?

5. Kak Ha3pIBarOTCS JIM11a, KOTOPBIE€ OIEHUBAIOT YIIPABICHYECKHE PEIICHUS?

6. Kak Ha3bIBalOTCs JMIla, KOTOPbIE y4acTBYIOT B pa3pabOTKe PEIIeHHIl Ha MOCTOSHHOM WJIU
BPEMEHHOI OCHOBE?

7. Yto BKITIOYaeT WHGOPMAITMOHHAS YaCTh JTI000TO YIPaBIEHYECKOTO peIIeHUs?

8. Kak Ha3pIBatoTCA 1111, HaJIeJIEHHbIE TPAaBOM MHUIIUMPOBATh YIIPaBICHUYECKUE PELICHUS?

9. IlosicHNTE CBOMCTBO OTBETCTBEHHOCTHU YIIPABJICHUECKUX PEILCHU.

10. Ha xakue BUABI A€IATCA YIIPABICHYECKUE PEILIEHUS B 3aBUCUMOCTH OT YPOBHS yIIPaBJICHUA?
11. YkaxuTe cdepbl 1eSTeIbHOCTH, Ha KOTOPbIE HAMPABIICHbI YIIPABICHYECKUE PEILICHHUSL.

12. Kakue ocHoBHBbIe xapakrepucTuku juuHoctd JIIIP, Biamsronme Ha BBHIOOP anbTepHATHUBEI
NPUHSATHUS PELLICHUS.

13. B 4uem 0cOOEHHOCTH MPOIIECCOB MHANBHUIYAIEHOTO U TPYIIIOBOTO MIPUHSTHS PEIICHHUSI.

14. B ueMm 3akirodaercs posib pyKOBOJUTEINS OpraHU3aluy B Ipolecce pa3paboTKu U TPUHATHS
YIPaBJIEHYECKOTO PEIICHHUS.

Paznen 3. [lonsitue u kaccu Gy kalusi METOIOB Pa3pabOTKKU U MPUHSTUS pPELICHU I

Bonpocsl k ycTHOMY 011pocy:

1. B ueM 3aKI104ar0TC s IPEMMYILIECTBA COBPEMEHHBIX METOIOB aHAJIN3a BHELIHEN CPEbI.

2. Kakue, ¢ Bamen TOYKU 3PEHHUs, ITOJOKUTEIBHBIE U OTPHULATEIBHBIE MOMEHTHI IIPHUBIICYCHUS
POCCHUMCKUX U 3ap YOEKHBIX KOHCYJITAaHTOB P MPUHATUHU YIPABICHUYECKOTO PEIICHUS.

3. Hackombko 5>(¢deKTuBHO MNPUBIEKATh BHEMHHX [0 OTHOLICHUIO K OPTraHU3aLUH
KOHCYJIBTaHTOB.

4. Tlepeuncnute METOJbI, UCIOJB3yeMbIE I ONpEIENeHUs albTEPHATUB, JaliTe UM KpaTKYIO
XapaKTEePUCTUKY.

5. Ha3oBUTE METOMBI SKCIIEPTHBIX OLIEHOK

6. YKa)XuTe poJib IPOrHO3UPOBAHUSI B MIPOIECCE MPUHSATHS YIIPABIECHUYECKUX PeICHU I

7. Ilepeuncnute criocoObl KOHTPOJISA 3a pealn3aleil ynpaBIeHUeCKUX peeHUu

Paznen 4.

Bonpocsl k ycTHOMY onipocy:

1. Ilepeuncaute u3BecTHble BaM MeToabl NPUHATHUS yNpaBICHUYECKUX PEIIEHUM B Ipolecce
JUArHOCTHKH NMPOOJIEM B AEATEIBHOCTH OpPraHU3aluu

13



2. B uem 3awioyarOTCs OCHOBHBIE MPOOJEMBbl OpraHU3allMd HCIOJHEHHS IPUHATHIX
YIIPABJICHYECKU X PEILCHU.

3. Ha3zoBuTe KOIMYECTBEHHbIE M KAUYECTBEHHBIC I10Ka3aTeld OLIEHKH 3(PPEKTUBHOCTU
JESTEIbHOCTH OPraHu3aluy

4. HOp)II[OK NPpUMCHCHUA CTATUCTUYCCKUX MCTOJOB MCCICAOBAHUA B IMPOLCCCC NPUHATHUA U
000CHOBAHUS YIIPABICHUECKUX PEIICHUMN.

5. CpaBHEeHHE KaK METO IIPU MPUHATHH U OOOCHOBAHHUHU PELICHUI.

6. HOpS[)IOK MNPpUMCHCHUA MWHIACKCHOIO METOAAa, MECTOda 0aJIaHCOBBIX COIMOCTABJICHUNA U I CITHBIX
IIO/ICTAHOBOK B IIPOLIECCE MPUHATHSA U OOOCHOBAHHUSI yIIPaBICHUYECKUX PEIICHUM.

Pazgen 5. Metonbl NpUHATHS YIPABJICHYECKUX PEIICHUN, MCIOJIb3YeMbI€ MPH OMPEACIICHUUN
aJbTepHATUB

Bonpocsl k ycTHOMY onpocy:

1. IlpumeHeHHE pa3IUYHBIX METOJIOB HCCIIENOBAaHUS Ul aHalIM3a albTEPHATUB IPUHSTHUS
peLICHUN.

2. Oxapakrepu3yiTe cpeay NPUHSTUS PEILIeHU, €e OCHOBHbIE OCOOCHHOCTH.

3. Ilepeuncnute BHyTpeHHUE (HaKTOPBI, BIUSIONIE HA TPUHATHE YIIPABIECHYECKUX PEIICHUH.
4. Ilepeuncnute BHEMHNE (PAKTOPDI, BIUAIOIME HA MPUHATHE YIIPABICHUECKUX PEILCHUH.

5. JlaliTe XxapakTepuCTUKY BHEIIHUM (PAKTOpaM MPSIMOTO BO3ACHCTBHUSL.

6. Oxapaxkrepu3yiiTe GakTopbl KOCBEHHOTO BO3CHCTBHS HA MPOIIECC IPUHSITHS PEIICHUM.

7. lath ornpeneneHre pucka B yIpaBICHYECKUX PEIIECHUSIX.

8. Ilepeuncianrte OCHOBHBIE METOBI OTPAHUYEHHS PUCKA.

9. JInuHble HAOTIOAEHMS, OITBIT, AHATIOTHSI.

10. Meton «1epeBo pelLeHus», MOPsi 0K IPUMEHEHUS.

11. MeTopl aHanK3a BHEMIHEN U BHYTPEHHEH CpeJibl OpraHu3alliu.

Pazpen 6.MeTombl OSKCHEPTHBIX OLIEHOK M NPOTHO3UPOBAHME B NPOLECCE MPUHATHUS
YIIPABJICHYECKH X pEICHU I

Bormpocsl k ycTHOMY onipocy:

1. OGocHyiiTe poJib MPOTHO3UPOBAHUS B MPOIIECCE MPUHITUS U 00OCHOBAHUS YITPABJICHUYECKUX

2. IlepeunciiTe OCHOBHBIE METO/IbI IIPOTHO3UPOBAHMUSL.

3. Oxapakrepu3yiTe NOPsI0K MIPUMEHEHHUs HeOopMaTbHBIX METOJIOB MIPOTHO3UPOBAHUSL.
4. Oxapakrepu3yiTe MOpsI0K TPUMEHEHHU S KOJIMUYECTBEHHBIX METOI0B IMPOTHO3UPOBAHHMSI.
5. YkaxxuTe 0COOEHHOCTH 3KCIEPTHOTO MOJIETMPOBAHUS B MEHEDKMEHTE.

6. [lepeuncnute OCHOBHBIE METO/IbI SKCIIEPTHBIX OLIEHOK

7. CymnocTth MeToaa [lensdu

8. Meton MonTe-Kapio, ero ocoOeHHOCTH.

9. Metoz cuieHapueB U OPSAAO0K €10 IPUMEHEHUSI.

10. TlonoxxutenpHbIe U OTpULIATETFHBIE CTOPOHBI MeTOAa «IMO3TOBast aTakay.

Paznen 7.Meroasl KOHTPOJIA 3a peanu3anuei ylpaBJIeHUYECKUX pEIICHU N
Bomnpocs! k ycTHOMY ompocy:
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1. B dyem 3aKIO4yarOTCS OCHOBHBIE NPOOJIEMbl OpPraHU3alMM HCHOJHEHUS MPUHSTHIX
YIIPABJIEHYECKU X PEILECHUM.

2. HazoBuTE OCOOEHHOCTH MPOLIEyphl OPraHU3al Ui BBIIOJHEHUS YIPABICHUYECKUX PEIICHUH.

3. Ilouemy HEOOXOAMMO CTUMYIUPOBAHUE U KaJAPOBOE 0OECIIEYeHUE peaTn3aluy peieHmsI.

4. B yem 3ai1touaeTcs KOHTPOJIb peajii3allii YIPaBICHUECKUX PEILeHU.

5. PackpoiiTe cOLMaIbHO — IICHUXOJOTMYECKUE AaCIEKThl KOHTPOJS M OLIEHKM MCIOJHEHHUS
peLIeHU .

6. Kakue MeToabl KOHTPOJISL M OLIEHKU PEIICHUH BbI 3HAETE.

7. Tlouemy HeoOXxoaMMa W B YeM 3aKIIOYaeTCs OTBETCTBEHHOCTh 3a BBIIOJHEHUE
YIIPABJIEHYECKU X PEILECHUI.

Paznen 8. MeTo/1pl OLIEHKU PE3yabTATOB MPUHATHIX YIPaBICHUECKUX PEIICHUM

Bomnpock! k yctHOMY onpocy:

1. Tlouemy peleHUss MOXHO paccMaTpuUBaTh KaK MHCTPYMEHT peajM3allid W3MEHEHUH B
(GYHKIIMOHUPOBAHUH ¥ PA3BUTHSI OpPTaHU3AIHA.

2. B uem 3aximouaercs 3 pHeKTHBHOCTE peIeHHI.

3. JaiiTe ompenesneHue MOHATHSAM «KAueCTBO YIPABJICHUYECKOH NESITEeNbHOCTH» U «KayeCTBO
YIPaBJICHYECKOTO pelleHus ». JlaliTe onpeaeneHrne MOHATHIO «CYIEPONTUMAIbHOE PELICHUE.

4. Kakoe MeCTO 3aHUMAIOT «CYMEPONTUMAIbHBIE PELICHHUS» CpEld KA4eCTBEHHBIX H
3P PEKTUBHBIX.

5. Ponb cunepruueckoro 3 gpdexra B opMUPOBAHUU «CYHEPONTUMAIBHBIX PEILEHUN».

6. [lepeuricnuTe MpUEMBI M METOJIBI Pa3pabOTKU «CyNEPONTHMAIBHBIX PEIICHUN».

7. Haz0BUTE METOIbI OLIEHKU PE3yIbTaTOB MPUHSITHIX PEIICHUMH.

IIpumepHble TecTOBbIE 3aJaHUS.

1. BeiGepuTe npaBuiIbHBIA OTBET:

[Iponiecc npuHSTHS PEIICHN HAUNHAETCA C:

A) ©opMyYIUPOBKUA MUCCUU MPEATIPUATHS

b) IlocraHOBKM ynpaBJiI€HYECKUX LIeNIel

B) BoisiBnenus npoGiemsl

I') Onipenenenus nuiia, OTBETCTBEHHOTO 3a MPUITHE PEIICHUH

) Unentu puxanyu GpyHKIMOHAIBHON cepsl, T1e IPUHUMAETCS pELICHUE.

2. BeiGepuTe mpaBUIIbHBIA OTBET:

Uro 03HAYACT IIPUHATH PEIICHUE)»?

A) Ilepebpatb Bce BO3MOXKHBIE aJIbTEPHATHBBI

b) IlepebpaTh HECKOJIBKO albTEPHATHB, JAONM X Hanboee 3 e KTUBHBIE BO3MOXHOCTH
pelieHus mpoOIeMbl

B) Otnats pactiopsbkeHne o BBIOOpE BO3MOXKHOM albTepPHATUBBI

I') OTnate pacnopsbkeHUe K peann3aiii KOHKPETHOTO I1JIaHa.

3. BcTaBbpTe nponyIieHHbIE CIIOBA:

Mertopnonorus npouecca pa3pabOTKu YIPAaBICHUECKUX PELIEHUH - 3TO COBOKYIHOCTb ... H ...,
IPUMEHSEMBIX B XOJ€ HCCIEJOBAHMUS NPOOJEMHON CHUTYyallud, HAXOXKIECHUs CIIOCOOOB ee
pelieHus U BIOOpa ONTUMAJIbHOTO BapUaHTa (METOJ0B, IPHUEMOB).
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4. BeiOepuTe MpaBUIIBHBIA OTBET:

Jlns kaKu X 1enel B IpoLecce MPUHATHS PELICHUH UCIIOIb3YEeTCS «MO3IoBasi aTaka»?
A) VHTeHCcH QuKaIst MBICIIUTEIIBHOTO TIpoIiecca

b) Ananu3 HecTaHAAPTHBIX PeLICHUN

B) BrisiBneHMe anbTepHaTUB

I') BoBiieueHue Bcex y4aCTHUKOB B MPOLIECC TPUHSTUS PELICHHH .

5. BeibepuTe mpaBUIIbHBINA OTBET:

B xakux ciydasx oOpalaroTcs K Kaue CTBEHHBIM METOaM IIPOTHO3UPOBAHUS?

A) OTcyrcTBHE BO3MOKHOCTHU MOJIYYUTh HH(GOPMALIMIO IPYTHMUA METOAAMHU

b) HexBarka nndopmaruu, moaydaeMoil KOJMHMYECTBEHHBIMU METOIaMH IPOTHO3UPOBAHUS
B) Cpoxu, oTBeIeHHBIE Ha pelieHne MpoOIeMbl, OU€Hb OIPAHUUYECHBI

I') [Ipu oTcyTCTBUHU JOCTATOUHBIX CPEJCTB HAa IPOBEJCHHUE IPOTHO30B .

6. YrpaBiieHYeCcKue pelieHUs He KIacCH (PUITUPYIOTCS :
a) Mo FPUJINIECKOMY 0 hopMIICHU S,

0) mo MeTo1aM pa3paboTKH;

B) 10 JIEJIONPOU3BO/ICTBY;

I) 10 CTENIEHU HEOIPEeIeIEHHOCTH.

7. DTO BCE THIIBI YIPABJIEHYECKUX PEILIEHUH, KpOME:
a) KOJIMYECTBEHHBIE;

0) mporpamMMHp yeMbIe;

B) XOPOIIO CTPYKTypUPOBAHHBIE;

I') UHHOBAILMOHHBIE.

8. K dakropam kauecTBa ynmpaBieHUYECKUX PEIICHU HE OTHOCHUTCS:
a) MOTUBBI U UHTEPECHI;

0) 3apruiata ynpaBJICHILIEB;

B) CTUJIb YIIPABJICHUSI,

T) coluapHas cpeaa.

9. B Mozienib IpUHSATHS YIIPABICHUYCCKH X PEIICHUN HE BXOJIUT JTall:
a) onpezesieHHE MeIH;

0) BBIOOp KpUTEPHUEB;

B) IMarHOCTUKA UCXOJTHOM CUTYAIIHH;

T) OIpeeNIeHIe BO3MOKHOCTEH Ha PHIHKE.

10. K xnaccy kxputepueB He OTHOCHTCSL:
a) TeXHUYECKHUC,

0) PCTETUYECKHE;

B) TEXHUKO-3KOHOMUYECKHUE;

T) IOpUINYECKHUE.
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11. Bce 310 KpuTEpUH OLIEHKH aJIbTEPHATHUB, KPOME:
a) HAJIMYKUE CUCTEMbI Ka4eCTBa;

0) YUCTHIN JOXOI;

B) HaJIS)KHOCTb;

I) uHAHCOBBIE PACXObI.

12. K mkanaM oleHKH IToKa3aTejiel He OTHOCITCS
a) NpUOJIMKEHHBIE YK CIIA;

0) GasbI;

B) CJIOBECHBIC OILICHKH,

T) CJIOBECHOE OIHMCaHUE.

13. K ¢akropam, BIMSIOIIMM Ha IPOLECC MPUHATHUS YIIPaBICHUYECKUX PEILICHUH, HE OTHOCSTCS:
a) HETaTUBHBIE TIOCIIEACTBHS;

0) B3aMMO3aBUCUMOCTb PEILICHU;

B) MHIUBUIYaJIbHbIE JOCTUXKCHUS;

T) JMYHOCTHBIE OIICHKU PYKOBOJUTEINCH.

14. K onmOxaM npu NPUHATUN PEIICHUI HE OTHOCSTCS:
a) OpUEHTALIMSI TOJIBKO Ha COOCTBEHHYIO BBITOAY;

0) OTKa3 OT HOCTOPOHHUX KOHCYJIbTALIMH;

B) II0JIaTaHHUE HAa UHTYUIIUIO;

I) CTPEMIIEHHE JaTh KOJUYECTBEHHYIO OLICHKY.

15. HeoOxoauMoCTh NMPUMEHEHHUS MOJENEeH MpU MPUHATHA PELIEHWH BBI3BAHO CIIEAYIO MU
[IPUYUHAMU KPOME:

a) OpHeHTaLus Ha Oyayiuee;

0) SKCTIEpUMEHTHPOBAHUE;

B) KOHTPOJIb MOTIOJIHEHHUS;

I') CJI0KHOCTh OPTaHU3allMOHHBIX CUTYallU .

16. K 6a30BbIM MOJIENISIM, MCIIOJIB3YEMBIX IPU IPUHATHHU PELIEHUN HE OTHOCSTCS :
a) DKOJIOTUYEeCKas;

0) MaTeMaTHU4eCKas;

B) aHAJIOTOBA;

r) u3nueckas.

17. B mpouiecc mocTpoeHUsI MOAEIN MPHUHSTHS YIIPABICHUYECKUX PEIICHU HE BXOAUT HTAll:
a) IPOBEPKU MOJIENIN Ha I0CTOBEPHOCTB;

6) coop undopmanuu;

B) IOCTaHOBKA 3a/1a4H;

r) olpoOMpoBaHuE Ha IPAKTUKE.

18. K MozensM, UCronb3yeMbIM Ul IPUHSTUS PElIeHUH MEHEDKMEHTE OTHOCATCS:
a) TEKCTOBBIN pellakTop;

17



0) MO/IeTTb YITPaBJICHUS 3allacaMH;
B) TEOpUsI OUepeeii;
T) TEOpUsI UTp.

19. K MeToam npuHSTHS pelIeHU HE OTHOCSTCS:
a) IUIaTeXHask MaTPULIA;

0) METOJ SKCTIEPTHHIX OLIEHOK;

B) pa300p KOHKPETHON CUTYalUH;

T) IEPEBO PEIICHU.

20. UccnenoBanus B paMKax HayqyHOT'O TTOJIX0/1a HE BKIIFOYAET 3Tal ;
a) BHEJPECHUE;

0) Bepuduxamus (mpoBepka THIOTE3bI);

B) HaOJIIOJICHNUE,

r) opmMyarpoBaHHUE THIIOTE3HI.

21. IlpoGnema, TpeOyrolias NIPUHATUS PEIICHU, He BKIIOYAET CIEIYI0 e XapaKTepUCTUKY :
a) pyTUHHBIC PEIICHUS;

0) MHHOBAIIMOHHBIC PEIICHUS,

B) aJlanTallMOHHbIE PEILLICHHUS;

T) IPOrpaMMHUP yeMbl€ PEIICHHUSL.

22. B 3aBUCHMOCTH OT TBOPYECKOTO BKJIa/1a BBIJCISIOT CIEIYIOLIME YPOBHU PELICHUH, KpOME:
a) pyTHHHBIC PEIICHUS;

0) NHHOBAI[MOHHbBIE PELICHUS;

B) MOJIEJINPOBAHUE NIPOIIECCOB YIIPABJICHHUS,

I') OpUEHTAIUs B OOIMX LEeNAX AEATEIbHOCTH.

23. K OOBEeKTHBHBIM YCIOBUSM pa3paOOTKH TPaMOTHBIX VIIPAaBJICHYECKUX pEIICHUN He
OTHOCSATCS:

a) YeTKUe MPeACTaBICHUS 00 0OBEKTE;

0) BJIaJieHUE METOJaMH TIPUHSTHS PEIICHU;

B) MOJIEJINPOBAHUE IIPOLIECCOB YIIPABJICHHUS,

I') OpUEHTAIUs B OOIMX LEIAX AeATEIbHOCTH.

24. TloBbllleHNE KauecTBAa MPHHUMAEMBIX PELICHUH CIIOCOOCTBYET BCE, KpoMe:
a) He0OX0IMMOE BpeMs;

0) KTO MPUHUMAET PEIICHUS;

B) HEONPEACICHHOCTh CUTYAIlNH;

I) cucTeMa KOHTPOJISI HCTIOJTHEHHUSL.

IlepeyeHb BONIPOCOB K IK3aMEHY

1 TIporecc MpUHATHS YIPABICHUECKOTO PEIICHHUS: CYIIHOCTh, HEOOXOIUMOCTh, OOIIECTBEHHAS
00YCITOBJIEHHOCTb.
2 O6ume CBEAEHUs O MPOIIECCe MPUHSATUS PEUICHUM, €T0 3JIEMEHTHI.
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3 IlonsTHE (ynpaBiIeHUYECKas IpodiieMay, «YIpPaBICHUYECKOE PELLICHUEY.

4 OCHOBHBIE CBOMCTBA YIIPaBICHUYECKUX PEIICHUI.

5 XapakrepucTUKa pas3IUYHBIX TPYNI JIMI, YYaCTBYOIMX B pa3paboTKe M MNPUHATAU
YIIPABJICHYECKHU X PEILICHU .

6 DKOHOMHUYECKasi OCHOBA MPUHATHUS YIPABJIEHUECKOTO PEIICHUS.

7 CTpyKTypa yIpaBJIEHUECKOTO PELICHHUS.

8 CommasibHasi OCHOBA YIPAaBJIEHYECKOTO PEILCHHUSI.

9 IlpaBoBasi CyIIHOCTb YIPABJIECHYECKOTO PEIICHUS.

10 Opranu3anvoHHas CYIIHOCTh YIIPABJIEHYECKUX PEIICHUI.

11 TexHonmornueckasi OCHOBAa IPUHSATHS YIPABICHUYECKOTO PELICHHUSL.

12 TpebGoBaHusi, NPeabsIBISEMbIC K YITPABICHYECKUM PEIICHUSM

13 KnaccugukanioHHbIE IPU3HAKA YIIPABICHUYECKUX PEIICHUMN.

14 Knaccudukarus ynpapJieH4eCKUX peIIeHUH.

15 Kparkast xapakTepucTHKa METOJOB NPUHATHS YIPaBIEHUYECKUX PEIICHUN: cocTaB, 00JIacTb
M CII0JIb30BAHM S, OCHOBHbBIE XapaKTepUCTUKU

16 TpeboBanus, npeabsIBIIeMble K KAUECTBY U COJICPKAHUIO YITPABJIEHYECKOTO PELICHHUSL.

17 Xapaxrepuctuku auunoctd JITIP, Biustonme Ha MPUHATHE YITPaBICHYECKOTO PEIICHHUS.

18 XapakreprCTUKN WHIMBUTyaIbHOTO U IPYIIIOBOTO MPUHATHUS YIIPABJICHUYECKAX PEILICHUN.

19 OcobeHHOCTH PUHATHS KOJUIEKTUBHOTO PeIICHUSI.

20 Posb 1 OTBETCTBEHHOCTh PYKOBOAUTEINSI IPH NMPUHITUU PELICHUSI.

21 XapakrepucTuKa BHyTPEHHEH CUCTeMbl MH(OPMAIIMKA B OpTraHU3aI[HH.

22 W gopmalinoHHasi CTPYKTypa yIpaBJI€HUECKOTO pelleHUS.

23 XapaKTrepuCTHKa OCHOBHBIX 3TaIlOB MIPOLIECCA IPUHSTHSI yIIPaBIECHUYECKOIO PELICHUS.

24 Dtan uneHTHGUKAIUY (IXArHOCTUKA ) TPOOTIEMBI.

25 XapakrepucTHKa METOJI0OB AMarHOCTUKU NMPOOJIEM B IPUHATHN PEILEHUM

26 ConepxaHue METOAOB JIEKOMIIO3ULIMY TPOOIEM

27 CynmHoCTb METOJIOB CPAaBHUTEJIBHOIO aHalIn3a

28 CogepxaHue METOA0B (PaKTOPHOTO aHajM3a B MPOLiecce MPUHSTUS peeHU I

29 CynHoCTh METOZI0OB CUTYAIl[MOHHOTO aHAIN3a

30 XapaKrepHucTHKa 3TaloB CUTYallMOHHOTO aHaJIN3a

31 IpoGyiembl BBIOOpA KpUTEPHS TPUHSITHS YITPABICHYECKOTO PEIICHUSL.

32 MeTo/1bl TeHEpUPOBAaHUS AIBTEPHATUB YIPABICHYECKUX PEILCHU I

33 Pa3BuTHe, aHAIM3 U BHIOOP aIbTEPHATUB YIPABICHYECKOTO PEIICHHS.

34 O0GocHOBaHME U ITPOBEPKA PEATUIYEMOCTH AJITEPHATHB.

35 Ilpouecc cornacoBaHusl, IPUHATHS U YTBEPKIACHUS YIIPABICHUYECKOTO PEIICHMUS.

36 IlpeumymectBa M HEJOCTAaTKM  NPUBJIEYEHMS  KOHCYJIBTAHTOB IpH  MNPUHATUU
YIPABJIEHYECKOTO PEIICHHUS.

37 XapakrepucTrKa MOIX0JI0B K pa3padOTKe M BHIOOPY YIIPABICHUECKOTO PEIICHHS B YCIOBHSIX
pHUCKa 1 HEONIPEAEIECHHOCTH.

38 BbiOop kpuTepus oreHKH 3 PPEeKTUBHOCTH YIPABICHUYECKOIO PEILEHUs B YCIOBUSAX PUCKA U
HEOIPE/IeIIEHHOCTH.

39 TousTHE KMETOY, «MOJIEBY, «MOJICIUPOBAHUECY.

40 Knaccu¢ukaius METOI0B IPUHATHS YIIPABICHUYECKUX PEILCHU I

41 XapakreprCTHKa 3TaloB Ipolecca MOAETUPOBAHHUSL.

42 XapaKTepucTrUKa METOJ0B IIPUHSTHS YIIPABICHYECKOIO PEICHUS.
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43 XapaKrepucTHuKa MOJIENEH, UCIOJIb3YEMBIX TPU MIPUHATUN YITPABJICHYECKOTO PEIICHHUS.
44 B3anMoelicTBUE YUaCTHUKOB BBIOOpA YIIPABICHYCCKOTO PEIIICHUSI.

45 Ilpo6riemMbl HEHTpATU3ALMUH U ICLEHTPAIM3al K IpoLecca pa3paboTKU pelleHus.

46 MeTopl KOHTPOJISI peIM3allMK YIPABJICHUYECKUX PEIICHUM.

47 Metobl O1IeHKH 3(PEKTUBHOCTH MPUHSTHIX PEIICHUMN.

48 LleneBast opueHTALHs YIIPABICHYECKUX PEILICHUN .

49 Tlopsnok noctpoeHus «JlepeBa peIeHus ».

50 MeTo1bl IIaHUPOBAHUS PEATM3ALAN YITPABICHUYECKOTO PEICHUS

51 Meronpl opraHu3anuy UCIIOIHEHU S IPUHSTOIO YIIPABIEHYECKOTO PELICHUS.

52 MotuBanus u KaipoBoe o0ecrieueHue peaan3aluy ylpaBiIeHuUeCKOTro peIieHusl.

53 3navenue, GyHKIMHU U BUJIBI KOHTPOJIS pealn3alii yIPaBJICHUYECKOTO PEIICHHUS.

54 Metozibl KOHTPOJIS U OLIEHKU HUCTIOJIHEHUS PEILEHUSL.

55 KonnuecTBEeHHBIE U KAUECTBEHHBIE METO/IbI IIPOrHO3UPOBAHHUSL.

56 Tloaxonsl K oLieHKe 3 pPeKTUBHOCTH YIPABJIEHYECKOTO peIICHUSI.

57 lloHsATHE «KAa4€CTBO YIPABJICHYECKON JAEATEIBHOCTH» M «KA4eCTBO YIPABIECHYECKOTO
pELIECHUD.

58 MeTonbl NPOrHO3UPOBAHUS B IPOLECCE IPUHATHS YIIPABICHYECKUX PEIICHUN.

59 HepopmanbHble METO/ABI TPOTHO3UPOBAHUSL.

60 IIpuMeHeHne HKCIEPTHHIX METOI0B B MPOLECCE IPUHATHS PEIICHU I

4. MeToau4ecKue MaTepuaJibl, ONpeae/siloNMe Mpoueaypbl OleHUBAHUS 3HAHUI, YMe HUH,
HABBIKOB U (WJIHM) ONBITA [AeSITEJIbHOCTH, XaPaKTepPU3yIIHMX JTanbl ()OPMHPOBAHUS

KOMIIe Te HIIUH.

3HaHI/I$I, YMCHHUS, HABBIKM CTYACHTA HaA 3K3aMCHC OLCHHBAIOTCA OLICHKAMU: «OMJIUUHO),
wxopouioy, «ydowzemeopumeﬂbﬂo», «Hey()owlemeopumeﬂ bHO».

OneHnBanue CTYAECHTA HA IK3aAaMCHE 10 JUCHHUIITTUHE

OueHka 3k3amMeHa
TpeOoBaHusi K 3HAHUAM
(cranmapTHas)

OLeHKa «OTIMYHO» BBICTABIISAETCS CTYAEHTY, €CIIU
OH INIyOOKO U IIPOYHO YCBOUJI IPOTrPaMMHBIN
MaTepuall, KCUEPIBIBAIOLIL, I0CIEA0BATEIBHO, YETKO
U JIOTUYECKU CTPOMHO €ro U3JIaraer, yMeeT TECHO
YBSI3bIBATh TEOPHIO C IIPAKTU KO, CBOOOJHO
«OTIINYHO» CIIpaBJIAETCS C 33Ja4aMU, BOIIPOCAMU U IPYTUMHU
(«KOMITETEHLIMM OCBOEHBI BM/IaMU [IPUMEHEHUS 3HAHUI, IPUYEM HE
MOJIHOCTBIO) 3aTPyIHSAECTCA C OTBETOM IIPU BUIOU3MEHEHU U
3aJJaHNM, NCIIOJIB3YET B OTBETE MaTepHall
MOHOTPa(UYECKON JTUTEPATyphl, MPABUIBHO
00OCHOBBIBAET IPUHATOE PEIIEHUE, BIAJIEET
Pa3HOCTOPOHHUMU HAaBbIKAMU U PUEMaMU

BBIINTOJIHCHU A TPAKTUYCCKUX 3ada4.

«XOopomo» OL[GHKa «XOPOLIO» BBICTABJIACTCA CTYACHTY, €CJIIM OH

(((KOMHGTGHL[I/II/I B OCHOBHOM TBEPAO 3HACT MaTepuall, rpaMOTHO U IO CYHICCTBY
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OCBOEHBI»)

M3J1araer ero, He 0N yCKas CYILEeCTBEHHBIX
HETOYHOCTEU B OTBETE HA BOIIPOC, IIPABUIIBHO
IIPUMEHSET TEOPETUYECKUE TTOJIOKEHHUS IIPU
pPELIEHUH MTPAKTUYECKUX BOIIPOCOB U 3a7a4, BIaJACEeT
HE0OXO/IMMBIMU HaBbIKAMU U IIPUEMaMHU UX
BBIIIOJIHEHUSL.

«YIOBJIETBOPUTEIHHO
(«KOMIIETEHIINN OCBOCHBI
YaCTUYHOY)

O1eHKa «yIOBJIETBOPUTEIBHOY BBICTABIISETCS
CTYZIEHTY, €CJIM OH UMEEeT 3HAaHUS TOJIBKO OCHOBHOTO
MaTepuasa, HO He YCBOMJI €ro JieTajiei, J0IyCKaeT
HETOYHOCTH, HEIOCTaTOUHO IIPaBUJIbHBIE
bopMyIUPOBKH, HAPYIICHUSI JTOTHYEC KON
MOCJIEZIOBATEIbHOCTH B U3JI0KEHUH TPOrPaMMHOIO
MaTepuaa, UCIbIThIBAET 3aTPyAHEHUS IIPU
BBITIOJTHEHUH TTPAKTUUYECKUX PaboT.

«HEYJIOBJIETBOPUTEIBHOY
(KKOMIIETEHIIMY HE OCBOCHBIY)

O1eHKa «HEeyI0BIETBOPUTEIBHO» BBICTABIISIETCA
CTYJIEHTY, KOTOPBbIM HE 3HAET 3HAYUTEIbHON YacTH
MPOrPaMMHOTO MaTepuania, 10nycKaer
CYILIECTBEHHBIE OIIMOKU, HEYBEPEHHO, C OOIb MU
3aTPyAHEHUSIMU BBITOJTHSET MPAKTHUYECKIE PAOOTHI.
Kaxk mpaBuiio, onieHka «HEyI0BJICTBOPUTEIHHOY
CTaBUTCS CTYJIEHTaM, KOTOPbIE HE MOT'YT
MPOJIODKUTE O0y4eHHEe O€3 T0MOTHUTEIbHBIX
3aHATUM 11O COOTBETCTBYIOICH TUCIUATIIIMHE.
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